CAPTAIN ¥ SUMMARY

Welcome to our second
Newsletter of 2010.

The committee were de-
lighted with the positive
feedback
Newsletter. Hopefully this
edition will have a similar
impact. The Top 10 priori-
ties identified at the start

of this year can be viewed
on the foyer notice board

and t he
of the clubs website. This
Newsletter summarises

THE COURSE

The number one priority
for our club is the course
and we are all committed
to providing a course that
is the best it possibly can
be for our members. The
prolonged cold winter set
most courses back in their
early season preparatory
work. Since then our
course improved week on
week through May and
June. This is in part due to
the various projects we
have completed e.g.

i drainage on the 6th
fairway

i Sand-banding on the
3rd, 6th and upper 8th
fairways

 new tees at the 5th ,
6th and 18th holes

i improved drainage at
the approach areas to
the 5th,8th, 11th and
13th greens

1 tree management

1 block drainage clear-
ance at various loca-
tions throughout the
course.

This work, and more, has

the progress we have
made against the 10 ob-
jectives.

Everyone will have their
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quickly we are making
progress. As a commit-
tee we feel we have
made a good start,
though we fully recognise
we need to see a sus-
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improvement before we
declare our program a
success. Your committee,

been completed within the
financial budget agreed
and published at the time
of the AGM.

The course manager and
his staff are working hard
to capitalise on the recent
good weather and ensure
we maintain the trend of
improvement whilst plan-
ning more medium and
long term projects to ad-
dress some fundamental
issues e.g.

9 1st, 5th, 11th and 16th
greens

1 long established drain-
age issues on the
lower 8th

i poor drainage diagonal
stretch from the 16th
fairway to the 13th box
tee

A cour se
ment 6 has
with a hole by hole ac-
count of required work.
This will be reviewed by
the course manager and
full committee by the end

6Needs
been

with the support of all
members, is fully com-
mitted to make that hap-
pen.

| would like to publicly
thank the great work the
club staff and your vol-
unteer committee and
sub committees do.
Much of their work is
hidden, but they continu-
ally seek to advance and
improve our club behind
the scenes.

of July to agree the next
set of projects based on
needs and budget con-
straints.

Recently we have re-
ceived numerous com-
pliments from visitors
and members alike
about the improving con-
dition of our course.
However, the committee
are well aware that we
will only sustain this
feedback if we plan, exe-
cute and measure a
comprehensive course
improvement project that
effectively deals with
cosmetic and major
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STAFF
PERFORMANCE &
TEAM WORK

The appointment of Derek
Watters as our Director of
Golf on the 1st April has had
a great impact on the club.
Weekly staff and diary plan-
ning meetings are now fully
established and they have
helped develop good team-
work between our catering
and bar staff. We have seen
much more evidence of the
customer focused approach
we are looking for from the
upstairs team.

Job descriptions and a train-
ing plan are now in place. We
are systematically working
through this list trying to fill
the gaps in our skills matrix.

Monthly meetings are also
held between the staff heads
of department and the Cap-
tain to try and smooth out the
transition to the new organisa-
tion. Various committee mem-
bers are also involved help-
ing Derek to develop his role
in his new post.

A list of agreed actions and
improvements have been put
in place, including a defined
staff dress code and name
badges for all.

As GGC is a £500,000 turn-
over business, we need to
ensure our staff are suitably
trained, supported and moti-
vated to run this size of op-
eration.
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SOCIAL

The new social sub- com- planned to appeal to as best quality and service
mittee have been hard at wide an audience as pos-  possible. We also need to
work planning and running sible. So you, your friends, appeal to a wider cliental,
some of our traditional ac- relatives and even work so we strive for the right
tivities as well as trying to colleagues will be wel- balance between catering
introduce some new themes come. for private parties and de-
including social golf. We are delighted to see livering a quality service
Good progress has been an increase in the use of for our members.

made, but we would always the clubhouse catering

welcome new and fresh facility for casual, formal Please check out the web
ideas from our member- and party bookings. site, e-mails and notice
ship. We continue to work hard ~ boards for updates on
This year 6s Chtoeénsute memovideahe t yforthcoming Social events.
Nights at the club are

| MEMBERSHIP |\

Member numbers have convert to full members in copy or by e-mail.
increased with 25 new 2011. We have lost a A new membership sub
members joining under the number of Social mem- ;

2009 Winter Offer. The bers since last year de- commlttee has bgen set
successful | uspitemswdessfald8n - RB W'Fh the intention of
paign has seen over 100 month House membership ~ Studying a number of as-
boys and girls from offer we ran during the pects of our membership
Gourock youth organisa- winter. We are actively strategy particularly in the
tions visiting the course to  trying to fill gaps as we go light of some pending

try their hand at the game. through the summer. equality legislation. This
e group will analyse all the

also attracted new mem- Membership information . , :
bers through their summer sl e available information and
i report back to the full com-

member sd i nit ppadahdak availife BT
are hopeful that many will through the web site, hard- mittee in November.

FINANCE

Given the current economic Sponsorship income supplier contracts and

climate, financial stability is
vital for our club, as it is for
all clubs. With a third of the
financial year remaining,
some trends and conclu-
sions can be made:

9 our capital spend is
slightly over budget,

9 we are on track to earn
£10000 in joining fees
this year

9 subscriptions income is
on budget

i The Bar takings are im-
proving

i Visitor greens fees and

are on track - hopefully

a fine summer climate

will help here.
Year on year we are see-
ing efficiency improve-
ments in our Greens and
Bar wage costs and we
continue to focus on all
expenditure so that we
operate the club as effi-
ciently as possible.
The two main areas of
focus (general expenses
and social costs) are start-
ing to show improvement.
We have also taken steps
to change some of the

hope to see further effi-
ciency and financial im-
provements in this and the
next financial years.

The club are still consider-
ing registering as a Com-
munity Amateur Sports
Club (CASC) , which will
give us significant financial
benefits. We will keep
members abreast of events
through the usual commu-
nication mediums.
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THE COMMITTEE

Upcoming events

In summary the Main com-
mittee meetings are becom-

We now receive a full set of
sub-committee reports (12

actions .

Sl ing shorter in length and in total) by e-mail ahead of ~ There remains much more
more action orientated. The  the monthly Main Commit-  to be done however, but by

Heather Anne ) N -

_ price we pay for this is there  tee that allows the teamto  Putting more structure and

Cabaret/Disc are more sub committee be fully briefed beforehand ~ business discipline into the
meetings! The good sign therefore, negating the need Way we run our club .

Fri 30th July: however are we are now in- for long discussions and
volving more non-committee  debates on the key items. ~ We thank all our club staff

Mixed Social golf memberT et for embracing the numer-
level and through time this There is also now more clar- ous changes we are trying

Sat 14th Aug: should see faster and more ity on who owns what within  to put in place - their com-
effective progress across a the committee which leads mitted and flexible ap-

Family fun night wider range of subjects. to quicker response and proach is much appreci-

ated.

Sat 21st Aug:

.-

Quiz Night

Sat 28th Auo- This area has not progressed changes made in early basis that the site.is green-

=l 0l AU as well as we had planned, 2010. belt. We are now in the
although separate projects ; ; rocess of appealing that

Prodbs Day are stiﬁ bein% purs[E)edJe_g, ke~ " Secision to tﬁg Invergclyde

Sat 18th Sept:

Take That Tribute

(a)evolving our club to a
community amateur sports
club (CASC)

(b)developing a long term

our options on a locker
room upgrade

(e)continuing to pursue
planning permission for
t he A ewheedegseed
adjacent to the 10th tee.

Local Review Board. Our
prime objective is to re-
lease funds from this asset,
allowing us to accelerate
the EILIbse development - for

Sat 23rd Oct: plan for course improve- the benefit of our 850
ment On this last item, it is disap- members, our numerous
Club Dance- (c)further upgrades to the pelEEle DO (T oI el SRS i

Greenock Town
Hall

clubhouse following on
from the successful

planning application for
three dwelling houses was
rejected once again on the

the wider community of
Gourock.

Fri 10th Dec:
Party Night
The web site is looking the who have passed their each board will target a
Fri 17th Dec: best it has doemaill®stonolm Youngdrs specific audience. One
creation. A specialthanksto Maggi e Pat t er sboand will YWedédicaed to
Party Night Callum Watson for the many, tried to keep the emails as the 10 identified objectives.
many hours he has put into brief as possible and not
: setting this up and maintain-  too frequent, while tryingto ~ And of coursed this news-
Sat 15th Dec. ing it. We now have pages get the important messages ~ [€tter is also contributing to
_ and articles about almost out to as many members as ~ Petter communication.
Carnival Dance every section, group or event  possible. :
associated with the club. Not If you have suggestions or
Fri 31st Dec: to mention the links to other ~ We also plan to rearrange  €omments you can get
Usefll sites. and revitalize the notice them to the communica-
Hogmanay Party boards. In particular the tions sub-group via the sug-

This primary communication
has been supported by
emails to all the members

downstairs foyer boards will
be replaced. Some board
contents will change as

gestions box or by emailing
info@gourockgolfclub.co.uk
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| CLUBHOUSE DECOR | | LADIES |

A significant amount of
work has already been
done to the clubhouse inte-
rior and exterior since the
turn of the year. The new
furniture, lighting, blinds
and decorating of the front
lounge has improved the
general ambiance. The
external painting has im-
proved the appearance
and a new fire alarm sys-
tem has reduced the risk
of fire. A significant number
of repairs have been car-
ried out, with a lot of good-
will from some members,

| JUNIOR FACILITIES & ACTIVITIES |

improving the conditions of
the facilities at no great
cost. The next upgrade
phase will involve the ser-
vices of an interior de-
signer for the rear lounge,
though inputs from the
members will be wel-
comed.

The appointment of club
professional Derek as our
Director of Golf has estab-
lished a firm link between
Derek, the staff and com-
mittee, with regular meet-
ings improving communi-

cation and with staff now
well informed of club mat-
ters. The tighter working
relationship with our ca-
terer Mark Vigni, has also
seen improvements in
quality throughout cater-
ing services.

Through clearly defined
targets and regular com-
munication we hope to
continue to improve the
service to the members
and visitors alike.

The revitalisation of the
junior section activities is
well underway, with pro-
gress in several key areas,
such as:

9 Eighteen new junior
members following an
extensive recruitment
campaign, involving;
new posters, contact
with local schools and
Try Before You Buy
sessions with over 100
girl and boys from local
club attending.

1 Summer ticket promo-
tion, offering reduced
cost golf for prospec-
tive members over the
school summer holi-
days

1 New member induction
mornings with FREE
professional coaching
sessions on offer.

The junior locker room has
been completely refur-

bished - many thanks to
Paul Galbraith, Alan
Gordon and all the spon-
sors for their support in
making this happen. The
monies raised through
various junior initiatives
have help reduce the over-
all deficit on the club funds
I many thanks to all those
involved!

After a slow start the Jun-
ior Team are now perform-
ing well in the Tail O' The
Bank league, winning their
last two league games. In
the reserve Greensome
Shield they are fairing bet-
ter, with a chance of lifting
this trophy.

There has been a steady
increase in the general
standard of play through-
out the junior section,
which has resulted in
growing confidence
among their ranks. With

the bonus of free trans-
port, courtesy of Verve
Motor Group, many have
been taking part in local
open tournaments, where
they have had good suc-
cess, notable at the Whin-
hill Open and Greenock &
District Boys.

A successful Family Fun
Night during May saw a
60 strong group enjoy fun
golf events, a family quiz,
social evening and prize
giving conducted by Cap-
tain Allan Warwick. An-
other similar event is
planned for 14th August.

As we continually strive to
make the whole juniors
experience enjoyable, we
would encourage our
members with ideas on
how to improve any ele-
ment of the junior section
to get in touch with the
Junior sub-committee.

Thirty-nine ladies attended this
years6 annual di
Mackay, a teaching

professional from Playsport

Golf in East Kilbride, spoke

about golf in general and

various tips for those wanting to
improve.

A very well attended fashion
show by Alisonos
supplemented by our own
Director of Golf, Derek Watters,
presented a great selection of
fashion items and golf wear
was greatly appreciated. A big
thank you to all who contributed
to the success of this evening
especially to our glamorous
models, Jean Gourley, Jacqui
Diver, Rosie Slack, Cathie
Campbell, Val Duncan and
Marlyn Milne.

Forty-eight members welcomed
and enjoyed the lovely sunny
weather while playing in the
Ladi esd I nvitati
The winners were Morag Cowe,
Barry Hayes, Audrey Mackay

and Malcolm Duncan with a
superb score of 64.

The Ladi esd Open
was well attended and proved

to be a huge success in
attracting twenty-eight new
summer lady members. This
year we are running an informal
6l adi esd night o
on Monday evenings at 6.30pm
throughout June, July and
August (weather permitting).

We would like to encourage full
lady members to come along

on these evenings and offer
support while playing a few
holes of golf with our new
summer members and junior
girls. Information on the rules

of golf and etiquette will also be
shared on these evenings.

The first two mixed 9 hole
social golf events held in May
proved very popular with both
sexes. The next 9 hole mixed
golf event will be held on Friday
30th July. All interested
members should add their
names to the list displayed in
the foyer of the clubhouse.



